Agenda ltem 9

Report to: Audit, Best Value and Community Services Scrutiny Committee
Date: 15 March 2013

By: Chief Executive

Title of report: Strategic Risk Monitoring

Purpose of report: To update the Committee on current Strategic Risks faced by the
Council their status and mitigating actions

RECOMMENDATION: The Committee is recommended to note the current strategic
risks, the update of their status and the mitigating actions being proposed and
implemented by Chief Officers.

1. Financial Appraisal

1.1 There are no direct financial implications from this report. There are, however,
significant financial implications that could arise through the failure to operate a sound risk
management regime.

2. Supporting Information

2.1 We continue to strengthen our approach to risk management in response to the
changing risk landscape across the public sector and a changing risk profile for the County
Council. The aim is to further embed sound risk management practice within the culture of
the council and to move towards a more mature, dynamic and real time approach which
supports the Council in managing the delivery of priority outcomes with reducing resources.

2.2 The revised Strategic Risk Register is attached as Appendix 1 and reflects this
development. Whilst the format is broadly the same as previously a number of changes
have already been made:

e The register is more clearly focused on the risks to the delivery of the Council’s key
corporate objectives, as set out in the Promise;

e There is a clearer link between the Strategic Risk Register and departmental risk
registers, which are now reviewed on a monthly basis at departmental management
teams and are reported quarterly to CMT to allow appropriate escalation;

e Risk monitoring is now integrated alongside finance and performance monitoring as part
of a single quarterly report to CMT and Cabinet. The attached register has recently been
reviewed and, where necessary, updated by CMT. Departmental risk registers are also
circulated to the relevant scrutiny committee members to inform their activities and work
plans.

71



2.3 Risk management arrangements will be further strengthened over the coming year
and this will include:

e training and awareness activities to help improve the quality of risk assessment and
associated mitigation measures, and;
e continued work to help better align risk, performance and financial management.

BECKY SHAW
Chief Executive

Contact Officers : Russell Banks, Head of Assurance : Tel:01273 481447
Rawdon Philips, Insurance & Risk Manager Tel: 01273 481593

Local Member: All

BACKGROUND DOCUMENTS
None
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Strategic Risk Register Heat Map Appendix 1 - Risk Log

STRATEGIC RISK REGISTER
The following ‘heat map' highlights the number of risks currently on strategic risk register and their current rating using the 4x4 matrix -
likelihood and impact
Impact
Score 1 2 3 4
Low Medium High Extreme
-
é 4 Almost certain 0 1 0 0
m
I
8 3 Likely 0 0 5 1
o)
2 Moderate 0 0 0 1
1 Unlikely / Rare 0 0 0 0
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Strategic Risk Register Appendix 1 - Risk Log
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